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ENGLISH VERSION

Instructions : (1) As per the instruction no. 1 of page no. 1.

(2) Figures to the right indicate full marks of the

questions.
1  Answer in brief : 10
(1) What is meant by perception management ?
(2) Explain - Dimension of value stream.
(3) Explain - "customer satisfaction is the key of successful
business".
(4) What is the difference between conflict and competition ?
() State the reason for the changes is hampered by
opposition individual ?
2  Explain the external dynamics of team. 13
OR
2 (a) Explain the approach of conflict resolution. 13
(b) Discuss the managerial implication of a conflict.
3 Write any two : 12
(1) Core - competence
(2) Financial Resource planning
(3) Difference between training organization and learing
organization.
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4 (A) Write any one : 8
(1) Importance of confidence by management.

(2) Guidance principal of confidence by management.

(B) Case - Study : 7

Viswa ltd. Is a private company producing computer
Software Company has the facilities of latest machinery.
Human and financial resource company stress only
upon organization in formal metters this creates among
administration and middle level employee so managing
director Shree Kalpesh Patel felt that it was necessary
to bring effecting change in administration field so that
non - formal relation and non - formal information
transmition can be used. So that employees can easily

accept changes

Which are the managerial problems involved in the

above case ? In your opinion what should be done ?
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